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Executive Summary 
The Terms of Reference for Executive Self Evaluation report were published by QQI in June 2017. ETBI led the 
process and outlined the Terms of reference to the six ETBs drafting their reports in 2017.  The KCETB FET 
Director and the KCETB FET Quality Assurance Officer drafted this report.  
 
An online survey was sent to all KCETB FET centres to document the existing Quality Assurance Policies and 
Procedures in use across KCETB FET provision. This survey found that most centres had centre-devised policies 
as required by QQI. For those centres without formal policies it was found that they implement the QA 
procedures as required by QQI. 
 
In view of these findings, KCETB has put in place a quality improvement plan for 2018; this includes the 
establishment of a KCETB FET Quality Assurance policy to underpin all Quality Assurance procedures by the 
end of 2018. Other improvements have also been identified and are outlined in the improvement plan.



ii 
 

 

Contents 
List of Tables ....................................................................................................................................................iv 

List of Figures ...................................................................................................................................................iv 

1. Introduction, Purpose and Objectives ..................................................................................................... 1 

1.1 KCETB Core Values and Principles .................................................................................................... 1 

2. ETB Profile ................................................................................................................................................ 2 

KCETB FET QQI Centres: ............................................................................................................................... 5 

3.  Executive Self-Evaluation (ESE) Process ................................................................................................... 6 

4.  Governance and Management of Quality Assurance .............................................................................. 7 

4.1  Governance ...................................................................................................................................... 7 

4.2 Evaluation of Governance Structure .......................................................................................................... 8 

4.3  The Management of Quality Assurance (Further Education and Training) ................................... 10 

4.4  Oversight Quality Assurance Group & Sub Committees ................................................................ 10 

5. Status of QA Procedures in KCETB FET provision................................................................................... 15 

5.1       Access, transfer and progression .................................................................................................... 15 

5.2  Learner code of conduct and a learner handbook ......................................................................... 16 

5.3  Learner support.............................................................................................................................. 17 

5.4  Assessment planning and the use of Assessment Instrument Specifications (AIS) ....................... 17 

5.5  Assessment Policy and Procedures ................................................................................................ 18 

5.6  Internal verification ........................................................................................................................ 19 

5.7  External authentication.................................................................................................................. 20 

5.8  Results approval ............................................................................................................................. 21 

5.9  Appeals process ............................................................................................................................. 21 

5.10  Submission of results to awarding body .................................................................................... 22 

6.  Learner Recognition and the Learner Experience .................................................................................. 23 

6.1  Learner Admission ......................................................................................................................... 23 

6.2  Recognition of Prior Learning (RPL) ............................................................................................... 23 

6.3  Learner Information and Guidance ................................................................................................ 24 

6.5  Programme Development and Review ......................................................................................... 25 

6.6  Learner Feedback ........................................................................................................................... 25 

6.7  Learner Recognition ....................................................................................................................... 26 

6.8  Teaching & Learning ....................................................................................................................... 26 



 

iii 
 

6.9 Technology Enhanced Learning ........................................................................................................... 27 

7.  Information and Data Management ...................................................................................................... 27 

7.1  Programme and Learner Support System (PLSS), .......................................................................... 27 

7.2  Other Data Management and Information Storage Systems ........................................................ 28 

7.3  Data Security .................................................................................................................................. 28 

7.4  Evaluation of Information and Data Management ........................................................................ 28 

8. Collaborations and Stakeholder Relationships ...................................................................................... 29 

8.1  Relationships with other agencies ................................................................................................. 29 

8.2  Sectoral QA projects ...................................................................................................................... 30 

9.  Apprenticeships/Traineeships & Work Based Learning ......................................................................... 30 

9.1  Apprenticeships ............................................................................................................................. 30 

9.2  Traineeships ................................................................................................................................... 32 

9.3  QA of Traineeships – Assessment Plan .......................................................................................... 33 

10. Compliance with Statutory Guidelines .................................................................................................... 33 

11. Conclusions and Summary of Recommendations ................................................................................... 34 

12. Improvement Plan ................................................................................................................................. 37 

Notes on the Improvement Plan:............................................................................................................... 40 

11.1 Centralisation of EA Bookings ........................................................................................................ 40 

11.2 Centralisation of RAP Meetings ..................................................................................................... 40 

11.3  Improvement plan for monitoring Work Based Learning .......................................................... 40 

11.4  Increased Employer Engagement .............................................................................................. 40 

Appendix A – Executive Self-Evaluation Process Terms of Reference ........................................................... 41 

Appendix B – Terms of Reference Oversight QA Group ................................................................................ 43 

Appendix C – Learner Testimonial ................................................................................................................. 45 

Appendix D – Employer Testimonial .............................................................................................................. 46 

Appendix E – Assessment and Internal Verification Plan for the Hospitality Traineeship. ........................... 47 

 

  



 

iv 
 

List of Tables 
Table 1 - KCETB Staff ............................................................................................................................................ 2 
Table 2 - KCETB FET Participants 2017 ................................................................................................................. 4 
Table 3 - KCETB FET QQI Centres ......................................................................................................................... 5 
Table 4 - ESE Process Timeline ............................................................................................................................. 6 
Table 5 - QA Procedures Harmonisation Plan [phase1] ....................................................................................... 9 
Table 6 - Advantages and Disadvantages of AIS Packs ...................................................................................... 18 
Table 7 - Live apprentices registered by trade family and trade, 21 December 2017, source SOLAS MIS ....... 31 
Table 8 - Traineeship timeline in KCETB FET ...................................................................................................... 32 
Table 9 - Summary of Findings ........................................................................................................................... 36 
Table 10 - Strategy Statement 2017-2021 Timeline .......................................................................................... 37 
Table 11 - KCETB FET Improvement Plan 2018 .................................................................................................. 39 
 

List of Figures 
Figure 1 - KCETB Management Structure ............................................................................................................ 2 
Figure 2 - KCETB at a glance ................................................................................................................................. 3 
Figure 3 - Governance of QA in KCETB ................................................................................................................. 8 
Figure 4 - QA Oversight Committee KCETB FET ................................................................................................. 10 
Figure 5 - QA Sub Committees/Working Groups in KCETB FET ......................................................................... 11 
Figure 6 - Carlow CIFET Sampling Strategy ........................................................................................................ 20 
Figure 7 - Awards by Type 2010 - 2017 .............................................................................................................. 22 
Figure 8 - KCETB SWOT Analysis ........................................................................................................................ 34 
 

https://kcetb.sharepoint.com/sites/ESE2017/Shared%20Documents/General/ESE%202017/KCETB%20QQI%20Executive%20SE%20Report%20March%202018.docx#_Toc511995897


1 
 

1. Introduction, Purpose and Objectives 

This document describes the Executive Self-Evaluation Report (ESE) for Kilkenny and Carlow Education and 
Training Board FET Service (KCETB FET).  This Executive Self-Evaluation was conducted in line with QQI 
Statutory Core Quality Assurance and Sector Specific Quality Assurance Guidelines for the Education and 
Training Boards, and within nationally agreed Terms of Reference.  See Appendix A.  

KCETB FET is committed to quality assurance of all its programmes and services.  This ESE process is 
enhancement based and is focused on improvements and enhancements to policies, structures and processes 
to improve the quality of learning opportunities for all learners within KCETB FET.  It is a quality objective of 
KCETB FET to ensure compliance with QQI Statutory Quality Assurance Guidelines.  

1.1 KCETB Core Values and Principles  
The mission of KCETB is to enable learners to achieve their full potential and contribute to the social, cultural 
and economic development of our area and of the country. The vision and ambition for the future is to:  

Lead the development of education and training opportunities throughout our two counties by 
engaging with learners and communities, creating positive learning environments and experiences for 
people at all stages of lifelong learning, and contributing to social and economic development.  

In everything we do, we aim to be “the education and training service that others use as a benchmark 
of excellence.”  

Kilkenny and Carlow Education and Training Board: 

• Values learning and recognises its role in the development, cohesion and wellbeing of society. 
Everything we do is guided by serving the best interests of learners. 

• Aims for excellence and is committed to continuous improvement throughout our organisation. We 
value relationships and working in collaboration within the education and training sector and with the 
wider community. 

• Has a culture of accountability, integrity, fairness, openness and respect. 
• Adopts high standards of professionalism, honesty, objectivity and quality, which are central to 

serving all learners. We embrace diversity and we are open to new ideas.  
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2. ETB Profile  

Kilkenny and Carlow Education and Training Board operates across the two counties of Kilkenny and Carlow 
with its head office in Carlow and a further office in Kilkenny. Kilkenny and Carlow ETB management team is 
led by the Chief Executive and three directors, the Director of Schools, the Director of Further Education and 
Training and the Director of Organisation. 

 

 

Figure 1 - KCETB Management Structure 

 
KCETB currently has the following staff: 

• Teachers, tutors and 
education support staff 

1051 

• Management and 
administration 

97 

• Specialist services support  66 
TOTAL 1214 

Table 1 - KCETB Staff 

  

Cynthia Deane
Chief Executive

Eileen Curtis
Director of Schools

School Principals
Deputy Principals

School Team

Martha Bolger
Director of Further 

Education and Training

Adult Education Officers / 
Training Manager / 

Coordinators / 
Facilitators

Further Education and 
Training Team

Liam Scott
Director of Organisation

Assistant Principal 
Officers

Heads of Function

Administration Team
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KCETB at a glance 

 

Figure 2 - KCETB at a glance 
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Summary of Further Education and Training Services 2017 

Participants in Further Education 
and Training programmes and 

support services 

2017 
 

    
Vocational Training Opportunities 

Scheme   
282 

Youthreach   86 

Adult Literacy  1640 
Back to Education Initiative  1251 

Community Education  2985  
Training Services  1441  

Adult Programmes – Part-time Day 
& Evening  

574 

Youth  5500 
Adult Education Guidance Service  3500  

PLC  1058  
Music Generation 4500 

TOTAL  22817 
Table 2 - KCETB FET Participants 2017 

 
KCETB FET is committed to developing and leading integrated FET provision throughout Kilkenny and Carlow. 
It aims to monitor, measure and analyse student/learner recruitment/enrolment, retention, attainment and 
progression in line with educational objectives and emerging labour market requirements, while implementing 
the principles of equality and inclusion.  

Throughout 2017 KCETB FET has worked with priority cohorts, such as the long-term unemployed and 
unemployed youth; the participation rates above include these cohorts. Participants in KCETB programmes 
are given opportunities to gain new skills, to re-skill or to up-skill; unemployed persons and other job-seekers 
are offered progression opportunities related to employment and higher/further education and training and 
to compete in the labour market.  
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KCETB FET QQI Centres: 
 

Adult and Further Education Centres 
41047I - Carlow Adult Learning Scheme (Adult Literacy) 
42332M - Community Education Centre (BTEI) Kilkenny  
42422N - Back To Education Initiative Carlow  
40007O - VTOS Carlow  
40038C - VTOS Kilkenny  
38818Q - Training Services (Contracted) 
38819S - Training Services (Community Training) 
38817O - Training Services (Apprenticeships) 
38708J -  KCETB Administrative Centre  
40926I - KCETB Education and Training Centre  
40847M -  Word Aid Adult Learning Scheme (Adult Literacy) 
40820P -  Youthreach Kilkenny  
38797L - Youthreach, Carlow  
 
PLC Centres 
70620C - Colaiste Cois Siuire, Mooncoin, Co Kilkenny. 
70410O - Coláiste Eoin, Hacketstown, Co Carlow 
70600T - Coláiste Mhuire, Johnstown, Co Kilkenny. 
70590T - Duiske College, Graignamanagh, Co Kilkenny. 
70420R - Carlow Institute of Further Education, Carlow. 
70640I - Grennan College, Thomastown, Co Kilkenny. 
70610W - Ormonde College, Kilkenny City Vocational School, Kilkenny. 
70430U - Muinebheag Vocational School, Bagenalstown, Co Carlow. 
70570N - Scoil Aireagail, Ballyhale, Co Kilkenny. 

Table 3 - KCETB FET QQI Centres 

  



 

6 
 

3.  Executive Self-Evaluation (ESE) Process  

The Terms of Reference for the Executive Self-Evaluation (ESE) process were agreed nationally between the 
ETBI (FET Directors) and QQI.  A project lead for the ESE process was assigned from within KCETB FET to co-
ordinate the process.  An external facilitator was identified to work with the project manager and FET 
management team in advising and facilitating the process.  Table 4 below outlines the timeline of events for 
the ESE process in KCETB.  (See Appendix A for the ESE Terms of Reference.) 

Date Action Lead People 
27 June 2017 Establishment of ESE 

Terms of Reference 
ETBI / QQI First group of ETBs and 

ETBI 
27 September 2017 Day one of KCETB FET 

Strategic Planning 
KCETB FET Director KCETB FET Team 

24 October 2017 Day two of KCETB FET 
Strategic Planning 

KCETB FET Director KCETB FET Team 

9 November 2017 Progress meeting on ESE 
Reports 

ETBI / QQI First group of ETBs, ETBI 
and Danny Brennan 

28 November 2017 Progress meeting on ESE 
Report – Governance 

KCETB FET Director External Facilitator (Trish 
O’Brien), KCETB FET 
Director, QA Officer 

30 November 2017 QQI – Quality Dialogue 
Meeting 

QQI CEO and 
Management Team 
KCETB CE and FET 
Director 

QA Officer, Centre 
Managers  

20 December 2017 Day three of KCETB FET 
Strategic Planning 

KCETB FET Director KCETB FET Team 

22 December 2017 Submission of ESE Report KCETB CE, KCETB FET 
Director 

KCETB FET Director, QA 
Officer 

21 February 2018 Submission of updated ESE 
Report 

KCETB CE, KCETB FET 
Director 

KCETB FET Director, QA 
Officer, Adult Education 
Officers 

Table 4 - ESE Process Timeline 

KCETB’s FET Director and Quality Assurance Officer led the ESE process and liaised with other ETBs undergoing 
the process. Two KCETB FET Adult Education Officers assisted with the updated report which was submitted 
in February 2018. The QA Unit in ETBI was also instrumental in directing the process.  

A questionnaire detailing existing quality assurance processes was circulated to all centres and completed to 
identify KCETB FET’s current policies and procedures and this was crucial in identifying each individual centre's 
practice as well as legacy policies and procedures that are in use. In addition, the questionnaire highlighted 
gaps in areas of Quality Assurance and those gaps will be addressed in the KCETB FET Improvement Plan as 
outlined in the latter part of this document.  

The ESE process was brought to the overall FET Team on 27 September, 24 October and 20 December 2017 
(see table 4) where representatives of each centre / service attended and feedback obtained here contributed 
to this report and its findings.   
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The report and the improvement plan were signed off by the Chief Executive of KCETB on 22 December 2017. 
Following consultation with QQI, an opportunity was given to KCETB to revise some elements of this ESE 
document. The revised version of the report was sent to QQI on 22 February 2018. 

4.  Governance and Management of Quality Assurance 

This section presents the current governance structure in place in Kilkenny and Carlow ETB with emphasis on 
Further Education and Training provision and Quality Assurance.  

Kilkenny and Carlow Education and Training Board was established under the Education and Training Boards 
Act 2013. The ETB has regard to the statutory structures and the specified associated codes of governance in 
the 2013 Act. KCETB established an Audit Committee and a Finance Committee in accordance with Circular 
Letter No 0018/2015, Code of Practice for the Governance of Education and Training Boards. These 
committees have established terms of reference, meeting schedule and reporting arrangements in line with 
the code of practice. Reserved approval functions of the Board include the approval of a Statement of Strategy, 
the adoption of an annual report and the approval of a risk management framework.  

4.1  Governance  
The Chief Executive of Kilkenny and Carlow ETB is ultimately responsible for the oversight of Further Education 
and Training and its Quality Assurance. The Chief Executive is accountable to the Board for the performance 
of the ETB's executive functions, including Quality Assurance (see Figure 3 below). 

The function of Quality Assurance in FET is delegated by the Chief Executive to the Director of FET. The Director 
of Further Education and Training reports to the Chief Executive of the ETB and is responsible for the 
governance and management of quality in KCETB’s FET service. The Director of FET is a member of the senior 
management team which meets with the Chief Executive regularly. With regard to the governance and 
management of quality in KCETB’s FET service, as a delegated function from the CE to the Director of FET, this 
is reported both to the CE and ETB Board at their meetings. 

A Quality Assurance (QA) Officer was appointed to KCETB in February 2016. The Quality Assurance Officer 
oversees the development, implementation and coordination of KCETB FET’s Quality Assurance policies and 
procedures under the direction of the Director of FET.  It is the responsibility of the Quality Assurance Officer 
to ensure that the Core and Sector Specific QQI QA Guidelines along with the Statutory QA Guidelines are fully 
integrated into KCETB QA procedures and that they are implemented. The QA Officer must also ensure that 
the QA requirements of all other certifying bodies are integrated and implemented into KCETB QA procedures. 
These include but are not limited to, City and Guilds, Pearson, ITEC, CIDESCO, UL / NCEF, the British Horse 
Society and the DES Senior and Junior Trades. 
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Figure 3 - Governance of QA in KCETB 

Figure 3 presents a graphical representation of the organisational structure Governance of QA in KCETB, as 
outlined in the Education and Training Boards Act 2013. This representation underpins the management of QA 
in KCETB FET.  While Quality Assurance is managed by the FET Director, each centre operates in accordance 
with the QA policy that was formerly agreed with FETAC.  

4.2 Evaluation of Governance Structure 
KCETB is aware that as part of its governance structures it needs not only to manage risk, but to be able to 
identify weaknesses and potential threats to its QA structure. 

The core statutory QQI Quality Assurance guidelines specifically state: 

a. On page 6: “a system of governance that considers risk”. Given the volume of programmes currently 
running across FET Services in KCETB, and to meet increased targets over the next three years, KCETB 
is committed to reviewing and assigning dedicated resources for Quality Assurance. 

b. On page 7: “identification of roles and responsibilities responsible for the implementation of quality 
assurance policies and procedures, which are clearly described and designated”. KCETB plans to 
establish sub committees / groups to both drive and improve the Quality Assurance process, as 
detailed above. 

c. On page 7: “Layers of moderating and supervisory processes, as appropriate are in place to enable 
strategic and co-ordinated analysis of information at appropriate levels”. While the Quality Assurance 
Groups are detailed above, the management of data is being reviewed in line with new General Data 
Protection Regulation (GDPR). Data management and learner databases are outlined in section7. 

d. On page 7: “A resource base is sufficient to ensure sustainability”. At present the resource base is 
challenged from a time perspective and also that in the last number of years there has been both 
movement and turnover of staff. To meet increased targets over the next three years, KCETB is 
committed to reviewing and assigning dedicated resources to the management and operation of 
Quality Assurance. 

 

Board of 
KCETB

Director of 
Schools FET Director

Oversight 
QA Group

Director of 
Organisation

KCETB CEO

Finance Committee Audit Committee 
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In establishing the KCETB FET Forum in late 2016, throughout 2017 all centre managers were extensively 
briefed on the Core and Sector Specific QQI QA Guidelines and KCETB is collectively working towards fully 
integrating all QA procedures across its FET service (see table 5 for the QA procedures harmonisation plan, 
phase 1). Historically, Kilkenny VEC had one provider agreement with FETAC encompassing all the Kilkenny FE 
Centres. In Carlow VEC each centre had its own agreement with FETAC. Hence there were many separate 
agreements in place that needed to be merged into one provider agreement. All centre managers, including 
coordinators and principals, have had the responsibility to date for the management of their centre and 
programmes. This includes programme planning, implementing and monitoring provision, gathering learner 
and staff feedback, reporting, CPD and liaising with Senior Management. 

  

Core QA Process Pilot start date Planned implementation 
date 

Centralisation of booking of 
External Authenticators 

2015 May June Assessment Ongoing 

Centralisation of RAP meetings 
for Adult Education 

Commencing May June 
Assessment 2018 

 2019 for all centres 

QA Specific CPD   2017 Training offered in RPL and 
verification to all staff in FET 

Review of the Monitoring of 
Work Based Learning 

Spring 2018 September 2018 

Table 5 - QA Procedures Harmonisation Plan [phase1] 

Since the appointment of the Director of FET, the KCETB FET Forum was established to share communications 
and updates, to act as an advisory group for QA and an advisory group for programme planning and 
development, as well as driving the FET strategy and consulting on the KCETB Strategy Statement. This forum 
gives the opportunity to all managers and coordinators to meet. In 2017 the forum met five times, with two 
of those events being full day sessions developing the FET actions for the KCETB strategy statement. While this 
Forum will continue to serve as a platform to enhance communications, KCETB realises that as part of its 
ongoing QA development, this forum cannot serve as the single entity that performs all QA functions.  

A fundamental function of the Director of FET, has not only been integrating provision across two counties, 
but working towards one provider led quality assured system, that has one agreement with QQI. While the 
Policy and Procedure Group are now charged with the task of leading this, the ultimate oversight and visionary 
responsibility for this will lie with the Director of FET and the Chief Executive. In table 5 above, the foundations 
that have been implemented over the last 18 months are detailed, and this process will be further cemented 
with the establishment of and scheduled meetings for the working groups (outlined below).  

In endeavouring to meet any potential threats from risks identified here, KCETB will identify, manage and 
resolve risk both at centre and provider level. While an organisational risk register was developed in 2016 with 
the support of IPB, as part of the review of this register during 2018 a risk register specific to FET will be 
developed. In responding to any risk, threat or perceived weakness in QA. Currently any risk identified can be 
raised with the FET Director, or if not urgent through the FET Forum. KCETB prioritises timely and appropriate 
with effective, relevant communications between the parties involved. 
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4.3  The Management of Quality Assurance (Further Education and Training) 
Throughout 2017 Centre and Programme Managers reported directly to the Director of FET. From January 
2018 onwards, Adult Education Centres report to two Adult Education Officers who in turn report to the 
Director of FET. With specific regard to the management of Quality Assurance, PLC Principals and Coordinators 
report directly to the Director of FET, thereby endeavouring to achieve one provider-led quality assurance 
system. 

KCETB is cognisant that it is necessary to ensure that the Oversight Quality Assurance Group and the sub 
groups are an integral part not only of the quality assurance process but of the governance structure also. 
These groups will include broad participation by all Further Education managers and coordinators. KCETB has 
established its Oversight QA Group and is awaiting the nomination of a Board Member for this group. The sub 
committees will all be convened from Easter onwards. The FET Forum referred to earlier, will be formalised as 
part of this set of sub committees. The introduction of these groups and committees will not only make better 
use of time but will ultimately contribute to an increased quality governed service. The continued use and 
application of TQAS within the training services, has provided an excellent level of oversight in these 
programmes, and will lead in collaboration with the forthcoming SOLAS Strategic Planning Dialogue to a review 
of all programmes.  

 

Figure 4 - QA Oversight Committee KCETB FET 

 
4.4  Oversight Quality Assurance Group & Sub Committees 
KCETB has established its Oversight QA Committee who will oversee all QA procedures within KCETB. Six 
distinct sub committees are in the process of being established and these committees will inform the work of 
the Oversight QA. These sub committees consist of: 

1. FET Forum 
2. Programme Validation, Monitoring and Evaluation Group 
3. Assessment Working group  
4. Employer engagement/ Work based Learning Working group  
5. Results Approval Panel 
6. Policy and Procedure Group 

 

The Oversight Quality Assurance group has executive responsibility for the governance of quality assured 
systems within FET (see Appendix 1 for Terms of Reference). The membership of this committee currently 
consists of: 
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• Chief Executive 
• 2 Adult Education Officers 
• Training Centre Manager  
• 2 PLC principals or 1 principal and deputy principal 
• ETB Board nominee 

The group is chaired by the Director of FET, and reports to the KCETB Board at their bi monthly meeting. The 
group is scheduled to meet four times per annum and has responsibility for the oversight of the development 
of new quality assured processes, programme development, delivery, assessment and review, approval of 
centres to deliver programmes etc. The membership of this group may be reviewed after a number of meetings 
to include representation from learners and / or tutors as deemed appropriate. The Oversight Committee will 
also direct the work of the subcommittees and will receive regular reports from the subcommittees.   

While draft functions are mentioned within the remit of each sub group, the Oversight group will now 
formalise terms of reference for each group as well as developing a schedule of meetings for each group. The 
Oversight Group met in March 2018 and will meet again in May 2018. The QA Officer reports to, and supports, 
the Oversight QA Group. 

 

Figure 5 - QA Sub Committees/Working Groups in KCETB FET 
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4.4.1 Functions of Oversight QA Assurance Working Groups / Sub-Committees (6 groups from figure 5) 
1. FET Forum  

The existing FET Forum which was established in 2016, and provides a platform for the sharing of 
information and networking amongst FET management around quality assurance policies and 
procedures will also act as a consultative group for the ETB FET Service and other working groups as 
outlined below.  
The membership of the Forum consists of:  Director of FET, 2 AEOs, Training Services Manager, QA 
Officer, Training Services Officers, SOLAS Authorised Officers, all FET Centre Managers and 
Coordinators. Other FET Staff are also co-opted onto the Forum as and when deemed necessary.  
The Forum will meet four times a year with the key purpose of these meetings as follows: 

• Oversee the development and maintenance of a consistent, integrated FET Service that meets 
the needs of the local region and FET learners. 

• Act as an advisory group for QA policies and procedures proposed by KCETB Oversight QA 
group 

• Provide a platform for the sharing of resources and information and encourage the 
development of innovative projects across the FET Service.   

 

2. Programme Validation, Monitoring and Evaluation Group  

KCETB will establish a Programme Validation, Monitoring and Evaluation group, the purpose of which 
is to monitor and review existing provision, to consider proposals for new programmes and to oversee 
self-evaluation of programmes. Proposals for new programmes or adjustment to current programmes 
will be presented for consideration to the sub-committee and specific criteria will be applied to ensure 
suitability. These criteria will include factors such as duplication, progression pathways and 
employment progression prospects. The group will meet twice a year or will be convened when a new 
programme are proposed. Any recommendations made by the group will be presented to the 
Oversight QA group for approval. 
 
The membership of this subcommittee will consist of:   

• 1 Adult Education Officer 
• 1 PLC principal / deputy principal 
• 1 Part time provision coordinator 
• 1 Guidance Counsellor 
• 1 Recruitment Officer 
• 1 Training Services Manager 
• 1 QA Officer 
• Relevant Subject matter expert ( for validation of new programmes)  

 
It is important to note that this group will be convened initially to inform it of its work, and review 
current provision, but then it may meet as new programmes are proposed.   



 

13 
 

3. Assessment Working group  

KCETB will establish an Assessment working group the purpose of which will be to monitor and moderate 
the assessment process. The Assessment working group will also deal with issues pertaining to alleged 
cheating, plagiarism and collusion. These guidelines consolidate current regulations and examples of good 
practice relating to the conduct of assessment boards. This group will also coordinate the review and 
development of new assessment methods and procedures in line with current best practice. As well as the 
above this group will be charged with developing uniformity for Internal Verification methods in all 
sections of FET. This group will meet twice per year or for specific purpose meetings and will consist of: 

• 1 Community Ed facilitator (QQI cert knowledge)  
• 1 QA Officer 
• 1 PLC Principal / deputy principal 
• 1 Part time programme coordinator 
• 1 AEO 
• 1 rep experienced in Internal Verification 
• 1 rep experienced in External Authentication 
• 1 Learner representative 
• Subject Experts as required which may include industry / business reps, tutors.  

 
4. Employer Engagement/Work based Learning Working group  

KCETB will establish an Employer engagement/ Work based Learning Working group. The purpose of 
the group is not only to enhance the quality of service to employers in Kilkenny and Carlow within 
existing provision, but to develop uniformity for work experience / work placement requirements 
across KCETB FET programmes. The group will meet three times per year and will review work based 
learning in all sections of FET (employee development, traineeship, apprenticeship) to ensure it is 
meeting QA and Industry requirements and feedback its findings and recommendations the Oversight 
QA Committee for approval. Going forward a member of the Regional Skills Forum will be invited to 
sit on this group. 
 
This group will include: 

• 1 Employer engagement officer 
• 1 Youthreach coordinator 
• 1 Training services manager  
• 1 part time/ full time provision coordinator 
• 1 External industry representative  
• Regional Skills Forum Nominee 

 

5. Results Approval Panel 

The purpose of the Results Approval process is to confirm that the assessment of learner evidence and 
authentication of assessment results (including Internal Verification and External Authentication) has 
been carried out in line with the Quality Assurance agreements of KCETB. It confirms fairness and 
consistency in the assessment process and ensures the validity of the results produced. The process 
must include consideration of the Internal Verification and External Authentication reports.  
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The Results Approval Panel has a responsibility to recommend/ take corrective action where 
appropriate.  
Following completion of the Internal Verification and External Authentication process, a Results 
Approval Panel will be convened made up of the following, as appropriate:  
 

• Director of FET  
• 2 X Adult Education Officers 
• 1 Contracted Training Manager  
• 1 SOLAS Authorised Officer 
• 1 contracted training officer 
• 1 Community Training Officer 
• 1 Part time provision/full time provision 
• 1 External (i.e. Authenticator, QA officer or rep from another ETB) 
• 1 Internal Verifier 

 
A minimum of 5 individuals from the above list must be in attendance for the panel to go ahead. In 
2018 one RAP group will be convened for Adult Education Centres results (June 2018). The PLC 
Colleges will be added to this process in 2019.  
 

6. Policy and Procedure Group 

KCETB will establish a policy and procedure group the key purpose of this group will be to review, 
revise and compile QA policies and procedures relating to the delivery of QQI programmes in 
compliance with the QA agreement. Members will have an opportunity to share information, raise 
issues arising in specific centres, and to obtain advice from relevant subject experts. Members will 
receive updates from the QA Officer. Any changes to policy or procedures. 
  
Where required, members are expected to collect any information required from centres/services to 
feed back to FET Forum. Members use Forum meetings as an opportunity to share information, 
resources and ideas. 
 
A key function of this group is the review of all existing FETAC agreements, and the development of 
the new QA policies for all FET centres in KCETB. There are a number of legacy agreements in Carlow, 
one in Kilkenny and the TQAS since March 2016. Collating best practice that currently exists, and 
assessing this against the core and statutory guidelines to expand and enhance all policies and 
procedures will be directed by the QA oversight group, but devised from the members of the policy 
and procedure group. 
 
This group will include: 

• 1 Corporate Services Procurement  
• 1 QA Officer 
• 1 HR Manager 
• 1 AEO 
• 1 Community Ed facilitator  
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• 1 Learner representative 
• An administrative assistant 

 

This will assist with establishing a comprehensive governance structure for KCETB and specific terms of 
reference will be outlined for each group. By establishing such groups, it clearly separates the roles and 
responsibilities for the individual groups and their members with a QA and QA governance structure, and 
allows one group have the oversight needed for all policies and procedures associated with a robust and 
effective QA system. 

 

5. Status of QA Procedures in KCETB FET provision  

In preparation for this report a questionnaire survey was sent to all centres to establish the existing quality 
assurance procedures across KCETB FET provision, focusing on the following: 

• Access, transfer and progression 
• Code of conduct 
• Learner support 
• Assessment policy and procedures 
• Internal verification 
• External authentication 
• Results approval.  

The findings of the survey are outlined in sections 5.1 to 5.10 below. 

 

5.1       Access, transfer and progression 
The survey confirmed that all KCETB FET QQI centres (referred to in table 3, Section 1) have an existing access 
policy. Information relating to the established access policies, admission processes and criteria are available 
online through the KCETB website, centre websites, FETCH website and centre brochures/prospectus. When 
adults avail of the Adult Education Guidance Service and explore their options for education and training they 
are made aware of Information related to accessing the range of courses offered through KCETB FET. Access 
policies, admission processes and criteria provide guidelines for prospective students and assist in supporting 
them to understand and make informed decisions for future education and training.  It is envisaged that all 
centres provide information relating to access, transfer and progression and that this information is easy to 
find, understand and follow.  During the initial induction, learners are provided with relevant information 
relating to their course including transfer and progression. This is further enhanced through the provision of 
an educational guidance counselling service. Ultimately, KCETB FET is committed to developing and offering a 
user-friendly and systematic approach to understanding the access, transfer and progression options available 
within KCETB FET and we continue to reflect, review and establish more effective ways of communicating with 
our prospective and existing learner cohort in relation to this area.  
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A number of access policies include information on the recognition of prior learning and the facilitation of 
diversity.  KCETB FET is committed to developing and expanding this area and in view of this a number of FET 
staff completed training in the area of recognition of prior learning organised by the KCETB Director of FET in 
conjunction with Cork Institute of Technology.   

Since the establishment of the Adult Education Guidance Initiative (AEGAI) in 2002, learners attending KCETB 
adult education programmes have access to the Adult Education Guidance Service. This service has set out to 
offer an integrated guidance counselling service to learners across adult education programmes.  Since January 
2017 this provision has been extended to learners attending programmes offered through the Training 
Services. Adult Guidance Counsellors provide advice and guidance to adults seeking to access education and 
training opportunities; guidance counselling support is directly available to participants attending KCETB FET 
programmes and a key element of this support involves the exploration of options for transfer and 
progression. The availability and visibility of a Guidance Counsellor from pre-registration right through to 
progression onto higher education and/or employment is a critical factor that leads to enhanced outcomes for 
the learners. 

Some FET Colleges in KCETB have individual cooperative agreements with third level institutions facilitating 
access and progression from FET to HET. A workshop in Kilkenny in November 2017 hosted by the Regional 
Skills Forum looked at this and a recommendation from this workshop was to move from individual college 
agreements to one ETB agreement with HET colleges. With this in mind KCETB will work with Carlow Institute 
of Technology in 2018 to develop one cooperative agreement for learners who progress from KCETB FET 
Courses to CIT Courses.  

Acknowledging that the FET service of the ETB aims to facilitate learning opportunities for a broad cohort of 
learners, from basic literacy to QQI Level 6/pre-third level standard it is important that we provide information 
relating to access, transfer and progression, which is relevant, meaningful and appropriate at each level while 
remaining consistent across programme and county provision.  KCETB FET continues to actively focus on this 
and will continue to address shortcomings and promote developmental and responsive approach to access, 
transfer and progression.  

 

5.2  Learner code of conduct and a learner handbook 
All centres have a learner/student code of conduct in place. In some centres learners are given an induction 
and code of conduct booklet which they sign at the start of their programme of learning. The induction process 
and the code of conduct vary from centre to centre. 

Having a code of conduct and ensuring that the learner is aware of the code of conduct allows the 
centre/programme manager to deal with behavioural or other issues when they arise. Establishing minimum 
requirements around induction and code of conduct is an area that KCETB FET will look at in 2018. For instance, 
at a minimum, at induction a learner will be made aware of the wider KCETB FET service to enhance their 
knowledge of supports they may avail of and to improve outcomes regarding transfer, progression or 
employment.  Learners will also be made aware of minimum requirements in relation to attendance, 
behaviour in a classroom setting and conduct during assessments. These minimum requirements will allow for 
the flexibility which is required to meet the disparate needs of learners who access the various KCETB FET 
services.  
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To consolidate good practice across FET provision, KCETB intends to create a Learner Handbook Template 
which will encompass a learner Code of Conduct. This will set out the minimum requirements for participating 
in a KCETB FET programme of learning.   

 

5.3  Learner support 
KCETB FET endeavours to meet participants’ individual needs to enable them to participate in programmes. 
Learners have access to support offered through the Adult Education Guidance Service and the Adult Literacy 
Service.  Adult Guidance Counsellors support the learners to access the range of educational supports available 
within and outside of KCETB.  For example, the Adult Guidance Counsellor works alongside programme 
providers to support learners experiencing difficulties with attendance, assessment referrals/failures or course 
suitability.  Supports are also provided to learners with disabilities including visual/hearing impairment, 
mobility issues, and wheelchair users. If required, KCETB FET engages the services of outside agencies such as 
the National Council for the Blind of Ireland or the Irish Deaf Society to advise on the supports that are needed. 

Adaptations and supports which KCETB FET can be reasonably expected to offer are provided in keeping with 
the programme objectives and learning outcomes. ETBI has recently circulated a Draft Document on 
Reasonable Accommodation in Assessment. KCETB FET has actively contributed in the consultation phase of 
drafting this document. The QA Officer has consulted with centre managers on the draft document and has 
given feedback to the working group. Upon publication of the working document, it is anticipated that KCETB 
FET will adopt it and circulate to all centres for implementation.  

 

5.4  Assessment planning and the use of Assessment Instrument Specifications (AIS) 
Assessment planning is a central feature of quality assurance and there are a range of different approaches in 
KCETB FET. Most centres have a formal procedure for assessment planning. Assessment planning is particularly 
important where KCETB FET is collaborating with other providers. In these cases (e.g. contracted training, 
community training) the other providers are required to provide KCETB FET with an assessment plan. This 
assessment plan enables KCETB FET to put mechanisms in place to monitor the assessment process. These 
mechanisms include internal verification, an internal verification of the assessment process, planned and 
unplanned monitoring visits and peer reviews. The learners’ progress can be tracked over the duration of a 
programme of learning to ensure that stated learning outcomes are being met.  

All centres apart from Training Services and some BTEI Kilkenny tutors use locally devised assessment 
instruments. Where there are other providers (contracted training, community training) the assessment 
instruments are centralised. In these cases, providers use the former training centre-devised Assessment 
Instrument Specification (AIS) packs. The AIS packs take the required QQI learning outcomes and map 
assessments against the outcomes. For instance, all Training Services tutors delivering Communications Level 
4 use the same assessment instruments with their learners across all programmes and every iteration of a 
programme. Using the AIS packs provides support for tutors in preparing the assessments.    

The AIS packs were piloted in BTEI Kilkenny during 2016/2017. Following this pilot, it was found that there are 
advantages and disadvantages in using the AIS packs.  
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Advantages of AIS packs Disadvantages of AIS packs 
• Allows for the standardisation of 

assessments leading to improved 
consistency of assessment 

• There is a very clear marking scheme 
• Very easy for an External Authenticator to 

follow 
• Reduces the amount of work for a tutor in 

relation to assessment preparation and 
assessment support material (e.g. files for IT 
Skills) 

 

• Certain assessments are out of date 
• The most recent updates to these packs 

were in 2014 
• There are typographical errors 
• They are very prescriptive and allow little 

room for flexibility 
• There are very view alternate versions for 

repeat exams 
• No new packs are being created 
• They are an administrative burden (to 

prepare one theory assessment pack for 14 
learners would take a clerical officer 
approximately 60 minutes)  

• They generate a huge amount of paper as 
tutors are not allowed to have soft copies 

Table 6 - Advantages and Disadvantages of AIS Packs 

Given the advantages and disadvantages outlined in Table 6 KCETB FET will examine ways to utilise the 
advantages and eliminate the disadvantages associated with the AIS packs. This might involve the engagement 
of a contracted trainer to create, update and manage the AIS packs as part of the new contracted training 
arrangement due to begin in 2018. These updated packs will be the property of KCETB FET.   

At present, KCETB FET is collaborating with ETBI and other ETBs on updating AIS packs; KCETB FET has already 
developed an AIS pack for Digital Marketing (5N1364) and is in the process of developing AIS packs for 
Ornamental Horticulture (5N2548) and Garden Design (5N2551).  

 
5.5  Assessment Policy and Procedures 
The majority of KCETB FET centres have an assessment policy and all have assessment procedures. Where 
there is an established assessment policy, it includes a procedure for the communication of the policy. There 
are certain centres that do not have a stated procedure detailing the communication of assessment policy 
information to learners; however, it is understood that this procedure is dealt with at induction. All centres 
with an assessment policy refer to assessment deadline regulations, reasonable accommodation in 
assessment, assessment feedback to learners, a commitment to consistency of marking and standards and a 
procedure for the security of assessment-related processes and materials. Procedures for assessment 
malpractice and compassionate consideration in extenuating circumstances are included in some centres' 
policies.  At the time of writing, ETBI has produced draft national procedures for assessment malpractice, 
compassionate consideration, reasonable accommodation and assessment deadlines. When these procedures 
are published, they will be implemented in all KCETB FET centres. 
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Notwithstanding all of the above, and even with an assessment policy referring to assessment deadline 
regulations, sometimes learners do not complete the course, do not complete the assessment or are 
consistently late with submitting their work by an agreed deadline. Currently there are differences in centres 
regarding this issue. For example a learner in BTEI or Adult Literacy is encouraged to fully complete an 
assignment or project and hand it in for submission for another assessment period. While a learner in a Further 
Education College may not have this opportunity and if their work is not submitted and corrected they will 
miss the assessment and certification opportunities for that centre. 

While KCETB would like to accommodate all learners, it does realise that not adhering to such deadlines can 
disadvantage some learners and may in fact compromise the integrity of the assessment. KCETB will 
collaborate with ETBI to formulate revised procedures for certain aspects of assessment, to include for 
example: A procedure on assessment deadlines, a procedure on assessment malpractice, a procedure on 
reasonable accommodation and a document outlining the grounds for compassionate consideration.  

 

5.6  Internal verification 
All KCETB FET centres have a procedure for the internal verification (IV) of assessments. All centres compile an 
internal verification report as part of their assessment process. The IV is carried out by a teacher/tutor within 
that centre. The teacher/tutor may or may not be involved in the delivery of the specific programme; internal 
verification is carried out by a person who is not involved with the assessment instrument that is being 
internally verified.  Each centre also compiles internal verification documentation.  This documentation 
includes, but is not limited to, an internal verification checklist by assessors; an internal verification report 
conducted by internal verifiers, and in some cases an internal verification report on the conduct of the 
assessment process itself (e.g. a report on conduct during an exam).  

The type of documentation and detail of the IV report varies from centre to centre. Most centres comply with 
the full spirit and intent of internal verification and this eases the authentication process. However, there are 
a few centres where there are ongoing discussions with staff representatives regarding the detail of internal 
verification and in these cases, there may be issues such as calculation and marking errors, briefs not included 
in the portfolio or programme folder and full learner details not visible on some portfolios. KCETB as a provider 
intends to fully engage in this process and through reengagement will also engage with staff representative 
organisations (trade unions) to address any outstanding issues.  

 
5.6.1 Internal Verification Sampling Strategy 
Each centre also has an appropriate sampling strategy for each assessment period. Each learner group is 
sampled. The sample strategy considers the size of the learner group and the range of results presented for 
certification (each grade band is verified [U, P, M, D]). KCETB FET will investigate if a standard sampling strategy 
can be rolled out across all centres in 2018. The sampling strategy in Figure 6 is used in Carlow Institute of 
Further Education (CIFE). This is KCETB's largest College of Further Education and Training; any sampling 
strategy coming from KCETB as a provider must allow for the varying size of classes. In Community Education 
or Literacy programmes learner numbers may be much smaller; the strategy must also allow for the grading 
of the different levels – again in Adult Literacy submissions may be at the submit level rather than Pass, Merit 
or Distinction. 
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Figure 6 - Carlow CIFET Sampling Strategy 

5.6.2 Internal Verification Training 
KCETB FET has provided all centres with an opportunity to avail of assessor and verification training and will 
continue to provide these training opportunities in the year ahead. In October 2017 KCETB FET engaged the 
services of a City and Guilds External Verifier/Assessor to provide Verifier/Assessor training to centres that are 
delivering City and Guilds programmes. The benefit of this training is not unique to City and Guilds 
programmes; it applies to all accredited programmes. For example a simple technique used in this training is 
the CAMERA approach to ensuring robust quality assurance:  

• Make sure the Candidates are who they say they are (signatures/photos).  
• The Assessor plays an important role in devising assessment Methods; 
• that gather Evidence; 
• that is Recorded at various Assessment sites. 

 
5.7  External authentication   
KCETB FET has a procedure to independently confirm fair and consistent assessment of learners through an 
external party. Since 2015, the external authentication periods have been coordinated centrally through the 
Adult Education Office and Director of FET. This is to ensure that external authentication remains independent 
from centre management, that senior management have an oversight of assessment in each centre, and that 
the national standard is being achieved. The outcome of the external authentication process is a KCETB FET 
standardised external authentication report which comments on the effectiveness of the application of the 
assessment process and comments on the extent to which the marks/grades conform to relevant 
national/occupational standards.  

The external authenticator’s report is made available to both the centre and the Adult Education Office and 
Director of FET. This is scrutinised for comment, feedback, constructive criticism and / or praise as appropriate. 
Procedures for addressing errors or other issues that have arisen in the report are discussed by the Director 
of FET, the QA Officer and a decision is reached with the centre manager on what action should be taken. The 
previous report relevant to the centre is also reviewed prior to authentication to ensure those 
recommendations are viable, and that every effort has been made to implement feedback. Along with the IV 
report, the EA report is viewed by the results approval panel (RAP), this is carried out by each centre. 
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In 2015 KCETB partnered WWETB and LMETB in recruiting, training and mentoring approximately 30 new 
external authenticators. Again in 2016, KCETB hosted FESS in their training of newly recruited external 
authenticators. Despite this, KCETB is finding it more difficult to recruit and contract External Authenticators 
with specialist subject knowledge; Animal Care and Horticulture are two programmes where there is special 
difficulty. External Authenticators in these areas are not as readily recruited as those in Childcare, Healthcare, 
Business or ICT for example, and so they may not always be available for authentication during the peak 
assessment periods. KCETB is awaiting recommendations from ETBI regarding an overall review of EA practice. 

 
5.8  Results approval 
The results approval process follows the internal verification and external authentication of assessment 
results. In some centres, provisional learner results are given prior to results approval; in other centres, 
provisional learner results are given after results approval. The purpose of the results approval process is to 
ensure that results are fully quality assured and agreed prior to submission to the awarding body for 
certification. A Results Approval Panel (RAP) meeting is held. At present, the RAP meetings are conducted at 
centre level. For contracted training courses, RAP meetings are chaired by the training services centre 
manager; the remaining panel members are the contracted training manager and the quality assurance officer.   

The role of the Results Approval Panel is to: 

• meet as required to review and approve assessment results 
• review reports of the internal verification and external authentication process 
• agree to the submission of final results to the awarding body to request certification 
• identify any issues arising in relation to the results and make recommendations for corrective action. 

After the RAP meeting, results are submitted to the awarding body for certification.  

From analysing data generated by the QBS system, one issue that has arisen is the number of unsuccessful 
learners submitted for certification. From 2010 to 2017, across 18 centres over 9% of learners submitted were 
unsuccessful. As part of the improvement plan, KCETB proposes that the general RAP meeting will discuss the 
number of unsuccessful learners. This discussion will aim to find out why learners were unsuccessful and what 
measures if any, can be put in place to ensure these numbers reduce each year. 

5.9  Appeals process 
KCETB FET appeals are coordinated centrally through the Adult Education Office and Director of FET. All FET 
centres have a facility to allow learners to appeal an assessment decision after obtaining provisional results 
from that certification period. Learners are notified of their right to appeal and as a first point of reference 
they contact their centre manager or coordinator for guidance and feedback concerning their results. If a 
learner then wishes to proceed to appeal a result, they complete a KCETB FET result Appeal Application form 
and lodge the required fee to KCETB. All appeals are re-examined by an external authenticator who was not 
involved in the original process and the learner is informed of the result of this process. This process affords 
learners every opportunity to ensure that their work and assessments have been marked fairly, accurately and 
reach the national standard.  

KCETB FET has engaged with other ETBs and with ETBI in drafting the consultative draft document on “Learner 
Assessment Appeals”. When this document is published, it is anticipated that KCETB FET will adopt and 
implement it. 
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5.10  Submission of results to awarding body 
When the results approval process has concluded, each centre submits results to QQI (or other awarding body) 
and requests certification through the online system. Centres receive certificates for their learners by post, 
and copies are made for centre records. Fees as appropriate are paid to QQI at this point. Each centre organises 
an awards ceremony or graduation and learners receive an invitation to same by post. Those who do not 
attend the ceremony receive their awards by post.  

In the period from 2010 to 2017, KCETB learners achieved 7583 major awards and 15850 minor awards.  KCETB 
is acutely aware that there is a marked difference between the number of Major and Minor awards. Analysis 
of these statistics by centre has indicated that the BTEI and Adult Literacy Programmes, both part- time 
programmes, had the largest volume of awards during this period. In the two BTEI centres alone, over 8,000 
awards were minor awards from levels 3 – 6; this means that for the BTEI programme, over 80% are minor 
awards. This is largely because BTEIs submit for certification at least three times per year, usually at the end 
of a term. The reason for this is twofold; either to encourage the learner to complete the programme, or to 
enable them to gain employment. Therefore, a learner might achieve their major award 18 months after 
commencing the programme, and after receiving several individual minor awards.  

While FE colleges usually verify, authenticate and submit for assessment in the May and June period, other 
centres such as Adult Education and Training, are flexible in their approach and flexible in the number of times 
they submit for certification. The flexibility of having several certification periods is extremely labour intensive 
from an ETB perspective in terms of certification, internal verification and external authentication.  While not 
wishing to reduce flexibility for the centre or learner, KCETB will review the number of certification periods: 
the number may be reduced, so that as many learners as possible are put through for major awards only.  

 

 

 
 

  

Figure 7 - Awards by Type 2010 - 2017 
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6.  Learner Recognition and the Learner Experience 

One of KCETB FET’s core principles is to place the learner at the centre of all our work. KCETB FET endeavours 
to ensure that this principle is adhered to.  

 
6.1  Learner Admission 
Learner admission policies and procedures are managed at centre level; at present there is no centralised 
KCETB FET admissions policy. It is expected that any learner seeking to access a programme has the knowledge, 
skill or competence required for participation in and completion of that programme. This may be determined 
by the learner’s current qualifications and where they sit on the NFQ. In cases where this is not possible or 
relevant, it is the responsibility of the programme coordinator, or another staff member such as adult guidance 
counsellor, to determine the individual’s suitability for the programme.  

Throughout the year, centres hold open days / nights, information days and facilitated events to provide 
potential learners with the most up-to-date information about programmes. These events are hosted either 
by the centres or in collaboration with other agencies such as DEASP, Leader, and LEOs. 

In addition, since the implementation of PLSS and www.fetchcourses.ie, learners can now apply directly for a 
course or programme online. This has both advantages and disadvantages: it is an efficient form of marketing 
a course; it is an efficient way for the prospective learner to apply; however, during peak times of recruitment 
and enrolment it may look like a course has filled. While eligibility criteria can be satisfied online, a prospective 
learner still needs to attend an information session or interview to assess their suitability for the programme 
for which they are applying.  

The admissions interview is conducted by a programme coordinator or a teacher on the course. The purpose 
of the interview is to assess whether the learner meets the entry criteria for the course, or to facilitate the 
learner to find the course most suited to their needs. If the learner is not successful in their course of choice, 
they may be able to complete another KCETB programme; learners are referred to the Adult Guidance Service 
to explore this option. 

KCETB will endeavour to have one admissions policy for all centres as part of its new QA procedures. Any 
admissions policy would need to promote equality for individuals, groups and communities through a 
consistent commitment to fairness, respect and inclusion. The policy should support a diversity of learners 
giving them clear and consistent information, as well as reserving the right to refuse admission where a learner 
is deemed either not suitable or not eligible for the course for which they are applying. The admissions policy 
should also outline the right of the unsuccessful learner to appeal.  

 
6.2  Recognition of Prior Learning (RPL) 
Thirteen staff from a range of KCETB's Further Education Centres completed a Level 9 module in RPL in 2017 
through Cork Institute of Technology. This tailored Professional Development programme provided 
participants with a knowledge and insight into the motivations for and implementation of the Recognition of 
Prior Learning (RPL) within Further Education and Training. In this module National, European and 
international policies and procedures for RPL were considered, discussed and formed an integral part of the 
“project” and “learning journal”.  

http://www.fetchcourses.ie/
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The main aim of the module was the integration of all forms of learning (formal, informal and non-formal) in 
curriculum design and assessment. 

At centre level, there are documented procedures for the implementation and practice of RPL, and since the 
completion of the Level 9 module a group has been working on a FET policy underpinning RPL for all centres. 
This policy will be finalised in Q1 2018. Each centre is committed to considering RPL on a case by case basis 
and implementing a common approach that emerges from work both in KCETB and at a national level. 

KCETB is currently involved in the VISKA RPL Project coordinated by ETBI and QQI. This project aims to help 
learners achieve awards for previous experiential learning. 

From a learner point of view, any information that promotes or advertises RPL to potential learners needs to 
be clear, concise and detail exactly what the learner can expect and the length of time that may be involved 
in the process from application to accreditation. Once a learner pursues the RPL process, they need to be given 
more information detailing the ETB staff involved and the depth of personal and experiential information 
required.  

KCETB FET has engaged with other ETBs and with ETBI in drafting the consultative draft document on 
“Recognition of Prior Learning”. When this document is published, it is anticipated that KCETB FET will adopt 
and implement it; KCETB will then endeavour to meet learner requirements for RPL. 

 
6.3  Learner Information and Guidance 
KCETB FET is committed to engaging actively with prospective learners directly or through other agencies such 
as the DEASP, Leader Partnerships and others. Each KCETB FET centre distributes comprehensive brochures to 
interested parties with learner entry arrangements detailed in each brochure. Similar upcoming programme 
information is accessible at www.fetchcourses.ie.  

Kilkenny and Carlow Adult Educational Guidance Service provide individuals and groups with an opportunity 
to identify, explore and review educational and career options. Through a series of one-to-one appointments 
with a career guidance counsellor, the service endeavours to support individuals and enable them to make 
decisions for their future learning and/or career progression.  

The service is an integral part of the Adult Education Service of KCETB FET and an educational guidance service 
is provided to learners participating on Adult Literacy, VTOS, BTEI, Community Education and Training 
programmes.  Adults may be referred by the local DEASP office, may be referred by a course coordinator and 
/ or may avail of the information service or guidance appointments by contacting the service directly. Adults 
can access the Adult Educational Guidance Service for the purposes of up to date, impartial adult educational 
information. 

6.4  Learner support 
Learners are encouraged, upon application for admission to disclose any special needs or disabilities they may 
have. This allows appropriate supports or reasonable accommodations to be put in place. See section 5.3 
above.  

http://www.fetchcourses.ie/
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Furthermore, KCETB FET endeavours to embed the values of equality, inclusivity and fairness across all 
programmes, whether that be through specific supports for certain learner cohorts, or relevant training in 
equality and diversity for staff. 

Assistive technology is provided as required, subject to availability and resources. Teaching methods are 
modified to accommodate the needs of learners. A Health and Safety audit with specific reference to 
accessibility was carried out in 2016-2017; the audit has identified areas for improvement within the KCETB 
centres and FE buildings.   

Two FE Colleges have accessed the Third Level Access Fund to assist their students with disabilities. 

Within the Literacy Service, extra supports and assessments are being sought for those presenting with 
dyslexia. Learners are being assessed on a case by case basis to determine, the level, need and type of support 
required.  

 
6.5  Programme Development and Review 
Centres review programmes at regular intervals to ensure their relevance. This review process is carried out 
by the Director of FET in conjunction with centre managers and teachers/tutors. All stakeholders including 
learners have input to the review process. Each centre monitors learner completion rates and records reasons 
for non-completion on PLSS. Examples of programme reviews include, Childcare, Healthcare, Equine Studies, 
IT and Business programmes. These reviews found excellent examples of tuition, delivery and assessment. 
Learners were extremely happy with the programmes and awards being offered. While on the whole tutors 
were happy, they stated that they required more programme-specific resources in some subjects; they also 
identified a need for CPD both in their subject and in assessment. Tutors would also welcome a chance to 
network and share good practice with tutors / teachers facilitating similar fields of learning.  

In developing and / or requesting new programmes or module the Director of FET is always notified as the 
Director has oversight of all FET provision in the ETB.  If the programme is deemed necessary and SOLAS 
funding is available through a programme, the relevant accreditation is sought. If need be the programme will 
be validated through validation procedures, or added to an existing programme.  

In KCETB, there is currently no common approach to monitoring, and further education courses are monitored 
at centre-level, usually taking place as part of a mid term or end of course review. Where possible and as 
resources allow, KCETB has facilitated requests for further support and development arising from programme 
reviews. However, it is clear from the ESE process that KCETB now needs to move to a provider-led review of 
an entire programme or cluster of learning as offered across all centres. 

 

6.6  Learner Feedback 
Part of the programme review process includes learner questionnaires at the end of each programme and in 
some cases mid-programme. In some centres, there is learner representation which feeds directly into centre 
management e.g. Carlow Institute of Further Education. There is also learner representation at KCETB board 
level to ensure that the learner has a voice within KCETB FET.   
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Learners complete evaluation forms in their individual centres. However there is a lack of uniformity in how 
these apply across centres and services. Outcomes, monitoring and review of learner feedback are dependent 
on the local centre coordinators and managers to consider and implement.   

As a first point of call, if a learner has an issue or query, the learner will contact their tutor or the centre 
manager / coordinator. Many queries are looking for information rather than providing feedback. If a learner 
has feedback that is not addressed through course evaluation, a formal meeting is arranged with key parties 
to explore the learner's issue, detail the steps needed to resolve the issue (if needed) and detail how the action 
or result might be monitored. Consulting with learners, and actions to resolve potential negative learner 
feedback is an area which KCETB needs to address.  

6.7  Learner Recognition 
In recognition of learner achievement, KCETB FET provides funding to centres for learner presentations, skills 
demonstrations and awards ceremonies. These events give learners the opportunity to showcase their 
learning to KCETB FET management, quality staff and to the public (families/friends). Public representatives 
and on occasion local businesses are also invited to these events. Please see Appendix B for a learner 
testimonial and Appendix C for an employer testimonial. 

Each centre hosts achievement days and graduation ceremonies at appropriate points throughout the year. 
The awards reflect learners' individual achievements from Levels 1 to 6 on the NFQ; as a way of motivating 
learners, presentations are also made to those participating in non-accredited Adult Literacy and Community 
Education programmes. The awards ceremony is not just about the handing over of a certificate or award, it 
is a time for reflection on the learner's journey to this point; learners who have progressed from the centre 
are often invited back to speak and address newer learners, thus motivating them to succeed and achieve.  

6.8  Teaching & Learning 
KCETB encourage teaching and learning methods which facilitate learners to take ownership of, and responsibility 
for, their own learning in partnership with and through the support of, their tutors. A learner-centred approach under 
which tutors introduce learners to subject areas and act as guides and facilitators to learners in their study of the 
subject is the key approach encouraged. Class sizes, where possible are kept to a maximum of 16 learners to 
encourage a participatory pedagogical approach. Within this overarching philosophy, teaching staff are encouraged 
to develop their own pedagogical practice. For some, methodologies employed may be highly experiential, 
participatory and hands-on introduced through facilitative processes. Others may rely on more structured lecture-
style inputs which will also have participation from learners.  
 
Learners are provided with varied learning opportunities and experiences which include: 

• Formal classes. 
• Workshops. 
• Case studies. 
• Small group discussions. 
• Role-plays. 
• Learner presentations. 
• Video presentations/Web based material. 
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This range of teaching styles and methods adopted by staff are reinforced by placing greater emphasis on practically 
focused assessment. Ultimately, learners are brought to a position where they can demonstrate, through a variety 
of assessment processes, that they have achieved the learning outcomes of the programme. 
 

6.9 Technology Enhanced Learning 
KCETB has developed a TEL Action Plan in response to the SOLAS Technology Enhanced Learning Strategy for 
FET 2016-2019. There is a commitment by SOLAS to support the enhancement of TEL as part of the annual 
services planning process with ETBs. The baseline assessment and the action plan which is currently under 
review by SOLAS will provide KCETB with a strong basis for ongoing and enhanced investment in technology-
enhanced learning to support innovative teaching and learning practices.  

Key actions for the plan include: 

1. Ongoing professional development through: 

• Increasing the KCETB FET staff capability through relevant, targeted ICT professional development  
• In House Peer Learning and dissemination of good practice in ICT  

2.  Learning content programme design: 

• Review of current use of ICT to determine how ICT could be incorporated to further enhance the 
quality of teaching, learning and assessment.   

• Upskilling of FET staff in blended learning techniques and methodologies  
• Implement use of  SOLAS Moodle access into new traineeship programmes  
• Assess possibility of creating a KCETB Virtual Learning Environment (VLE)   
• Determine what programme(s) is compatible with blended learning and pilot this approach  

3. Organisational Structures: 

• Supporting TEL initiatives  
• Existing policies and practices are updated to reflect the importance of TEL  

 
7.  Information and Data Management 

The amalgamation of the functions of two county VECs and the Training Services required the integration of a 
number of different information management systems within the FET Service. Over time, these are being 
phased out, as the Programme and Learner Support System (PLSS) gains additional functionality. 

7.1  Programme and Learner Support System (PLSS), 
PLSS is the national learner database and is hosted and governed by SOLAS. The system incorporates the 
National Programme Database, the National Course Calendar, National Learner Database, and Funding 
Allocation Requests and Reporting (FARR) system. It is in the third year of its rollout, and for KCETB FET this 
means that centres plan courses annually through FARR; schedule courses on the National Course Calendar; 
manage applicant referrals and direct applications to their courses. In addition, the system can demonstrate 
retention, completion, accreditation, and progression rates on these courses.    
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As the PLSS becomes fully functional and more individual learner records are entered, these records will 
remain in the system for viewing and statistical purposes. Older records will remain available through legacy 
databases such as Salespulse for former VEC programmes. However the PLSS system will be the only system 
to hold learner data for FET programmes funded through SOLAS. This information may be shared with the ETB, 
ETBI, QQI, DESP, DES and / or the HEA.    

7.2  Other Data Management and Information Storage Systems 
KCETB FET uses a range of other data management systems in addition to the ones mentioned above, such as 
the QBS (QQI Business Systems) used by former VEC centres to enter learners for certification, and the RCCRS 
(Results Capture and Certification Request System), used in the Training Services Unit to upload results on to 
QBS and still being done through SOLAS.  Training Services also use the App Client Management System for 
apprenticeship programmes and SAP for administration and reporting purposes. 

7.3  Data Security 
Access to databases is by named and authorised personnel; for the purposes of entering data through local 
centres and for reporting as appropriate through these centres within KCETB FET.   A list of personnel entitled 
to access the PLSS and their level of access is maintained by the Director of Further Education and Training 
and is reviewed twice yearly. Access to QBS is by application to QQI and the learner certification site is 
password protected. Individual assessment records for learners are currently maintained by centres and held 
for a period of time post assessment. They are then shredded with certification of shredding held on file.  

A robust data impact statement is in place for PLSS.  This informs learners of the usage and sharing 
implications. Learners are required to sign it, and this is currently being translated into other European 
languages.    

7.4  Evaluation of Information and Data Management 
The PLSS is now in its third year of roll-out, and between the National Programme Database, the National 
Course Calendar, the Learner Database and FARR, it is increasingly addressing the data management needs of 
the ETB, thus legacy systems will become less important over time.  Security of learner data stored in PLSS is 
managed at ETB and centre level through the identification and periodic review of personnel authorized to 
access data.   Administrative staff at ETB level are available to support centres in using the PLSS system 
effectively and securely and a FET Manager represents KCETB FET on the national PLSS Advisory Group.  

KCETB Senior Management has been briefed on its obligations for GDPR in May 2018 and centre managers are 
currently attending briefings. KCETB will engage and comply with regulations to protect all information shared 
by learners as part of any accreditation process and will review and revise policies and procedures regarding 
data security.  

7.5 Public Information 

An individual has the right to access both Personal and Non Personal Information held by Kilkenny and Carlow 
ETB via any of the following methods: 

• Administrative Access Policy 
• Personal Information 
• Non Personal Information 
• Freedom of Information Act (2014) 
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Under GDPR Requirements forthcoming from May 2018, KCETB will be developing a policy regarding Public 
Information, including a privacy policy. 

8. Collaborations and Stakeholder Relationships 

KCETB FET Service has formed solid working relationships with many statutory, non-statutory agencies and 
stakeholders at both local and national levels with a variety of employers, community and voluntary providers 
and community groups.  

8.1  Relationships with other agencies 
In 2014, SOLAS published the Further Education and Training Strategy 2014 - 2019 setting out five strategic 
goals for ETBs: 

• Skills for the Economy 
• Active Inclusion 
• Quality provision 
• Integrated Planning and Funding 
• Enhanced Standing of FET. 

 

Kilkenny and Carlow ETB receive Further Education and Training funding from SOLAS to engage with learners 
to: 

• Ensure that programmes and courses are learner-focussed 
• Ensure that learners are equipped with the relevant knowledge so they can make informed choices 

about their participation in FET  
• Ensure that all courses and programmes have easily-accessible progression options that provide for 

the needs of all learners. 
 

Kilkenny and Carlow ETB also has memoranda of understanding with the DEASP, Local Enterprise Offices, Local 
Libraries  (Local Government Management Agency) and is represented on a wide range of organisations such 
as Leader Groups / Local Community Development Committees, South East Action Plan for Jobs, South East 
Regional Skills Forum, County Childcare Committees, Family Resource Centres, Chambers of Commerce and 
Local Drugs Task Forces, all of whom collaborate to identify and address local employment and educational 
needs. Other provider relationships exist through the contracted training provision undertaken on behalf of 
the training services, and funding agreements with Community Training Centres, Local Training Initiatives and 
the National Learning Network. 

Throughout 2017, KCETB collaborated and liaised with many groups to consult and establish a direct need for 
some of its new programmes and courses. Through the South East Regional Skills Forum, meetings with 
engineering and hospitality employers were convened, a South East Hospitality working group was initiated to 
look at skills shortages in this employment growth area. A group met to look at progression from Further 
Education to Higher Education in the South East; this was attended by a QQI representative and this group will 
continue to meet throughout 2018.  

  

http://www.education.ie/en/Publications/Policy-Reports/Further-Education-and-Training-Strategy-2014-2019.pdf
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KCETB FET provides both cooperation hours and community education tuition hours for a number of 
Community and Voluntary providers, to facilitate them to provide courses in the community and for their 
target learners. While some of these courses do not lead to accreditation, some community groups complete 
component awards at level 3 and / or 4. If the tutor is provided by KCETB, the group is covered by QA 
procedures; learners are submitted for certification through the Community Education / BTEI Service. For 
those smaller groups that are not funded by KCETB, a mechanism to allow these groups access programmes 
and accreditation will be developed.  

KCETB FET is in the process of applying to become a City and Guilds Super Centre and the QA Officer is 
responsible for developing and implementing the City and Guilds QA procedures for KCETB. KCETB FET is 
exploring options and developing a new relationship to become an authorised test centre for Pearsonvue (for 
I.T. exams). KCETB has existing relationships with several other certifying authorities including ITEC, CIDESCO, 
UL / NCEF, the British Horse Society and the DES Senior and Junior Trades. 

8.2  Sectoral QA projects 
Kilkenny and Carlow ETB is involved in a range of ETBI and sectoral QA groups, projects and forums, including 
the FET Directors’ Forum, the QA Strategy Group, the QA Forum, the Work Experience Review Group, the 
IQAVET Forum, the National Traineeship Steering Group, the PLSS Advisory Group, and the RPL Network 
amongst others. 

 

9.  Apprenticeships/Traineeships & Work Based Learning  

KCETB FET is committed to promoting traineeships, both existing apprenticeships and new apprenticeships as 
per the Action Plan to Expand Apprenticeship and Traineeship in Ireland 2016-2020. 

9.1  Apprenticeships 
KCETB FET is engaged in the Standards Based Apprenticeship system. At present there are two authorised 
SOLAS officers working as Senior Training Advisors (STA) within KCETB FET. One of the officers engages with 
employers in County Kilkenny and the other with employers in County Carlow. There are apprentices 
registered across a wide range of trades within the two counties as outlined in Error! Reference source not 
found..  
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   KCETB FET Apprentices registered by Trade Family and Trade 
Grand Total 608 
Construction Trades Total 95 

Brick and Stonelaying 2 
Cabinet Making 0 
Carpentry and Joinery 45 
Floor and Wall Tiling 0 
Painting and Decorating 0 
Plastering 4 
Plumbing 32 
Stonecutting and Stonemasonry 4 
Wood Machinery 0 
Wood Manufacturing and Finishing 8 

Electrical Trades Total 233 
Electrical 211 
Electrical Instrumentation 14 
Electronic Security Systems 5 
Instrumentation 0 
Refrigeration and Air Conditioning 3 

Engineering Trades Total 164 
Farriery 0 
Industrial Insulation 0 
M.A.M.F. 27 
Metal Fabrication 66 
Pipefitting 14 
Sheet Metalworking 2 
Toolmaking 55 

Financial Services Total 4 
Accounting Technician 3 
Insurance Practice 1 

Motor Trades Total 112 
Agricultural Mechanics 17 
Construction Plant Fitting 2 
Heavy Vehicle Mechanics 20 
Motor Mechanics 67 
Vehicle Body Repairs 6 

Table 7 - Live apprentices registered by trade family and trade, 21 December 2017, source SOLAS MIS 

As of November 2017, KCETB FET began delivering phase 2 Electrical training. There are two full time Electrical 
Instructors employed to do this. There are two phase 2 classes with 14 apprentices in each class. The Transition 
Quality Assurance System (TQAS) is in place to quality assure this phase 2 training and is overseen by the 
Quality Assurance Officer. The TQAS is applicable to all Training Services training provision. Training Services 
have a Quality Assurance page on their website with an outline of the QA process, it can be viewed here: 
http://www.kcetbtraining.ie/quality-assurance/ 

The Quality Assurance of the on-the-job training aspect of the Standards-Based Apprenticeship system is 
managed by the authorised SOLAS Officers (STA). The documentation for this system is accessed via an online 
SOLAS portal accessible within the Training Services Unit (TSU) based in Kilkenny. The STA ensures that the 
employer is providing quality training opportunities for the apprentice.  

 

 

 

 

http://www.kcetbtraining.ie/quality-assurance/
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The administration for all apprentices registered by companies based in Kilkenny and Carlow is managed in 
the TSU. All companies employing apprentices must have an employee with responsibility for assessing the 
apprentices on the job training, as well as a verifier. The assessor must be qualified in the trade being assessed 
or have an industry standard qualification at the same or higher level on the national framework.  The STA 
carries out regular monitoring visits with the companies to follow the apprentices’ progress. The STA keeps a 
record of these monitoring visits in the form of a monitoring visit report. Reporting is an important part of 
assuring that apprentices receive quality on the job training.  

The STA also sits on the exam board in Carlow IT and approves apprenticeship results at all phases of the 
apprenticeship right through to certification. Apprenticeship appeals for phase 4 and 6 exams are handled by 
the exam board of Carlow IT.  For apprentices appealing the status of their apprenticeship (e.g. fourth and 
final attempt of an exam), these appeals are handled by the STA in Kilkenny or Carlow. An apprentice has to 
submit an appeal in writing to his/her allocated STA. The STA brings this appeal to the exam board and the 
submission is discussed and a decision is made as to whether the appeal is upheld or not. 

KCETB FET has also engaged with coordinating providers in reviewing the working draft for the Quality 
Assurance Procedures (QAP) for the new apprenticeships and is ready to promote and deliver new 
apprenticeships in 2018 in conjunction with the coordinating providers.   

 
9.2  Traineeships  
KCETB FET began offering new career traineeships in Animation, Engineering Skills and Hospitality in 
November 2017. 

Career Traineeship… Start Date Finish Date Number of registrations 
Hospitality (Kilkenny) 06/11/2017 06/07/2018 14 
Animation Studio Assistant 13/11/2017 27/07/2018 15 
Engineering Skills (Kilkenny) 20/11/2017 20/07/2018 12 
Engineering Skills (Carlow) 20/11/2017 20/07/2018 11 
Hospitality (Carlow) February 2018 End 2018  

Table 8 - Traineeship timeline in KCETB FET 

The development of these traineeships was led by SOLAS, following consultation with local employers. An 
occupational skills profile was carried out with the objective of identifying skills gaps for entry level positions 
in industry locally. Suitable minor and major awards were then identified to match the requirements of 
employers.  

For the Career Traineeships in Engineering Skills and Hospitality, it was found that City & Guilds units were the 
best match for employers. A QQI Work Experience module at level 4 was added to both these traineeships. 
The work experience aspect of these two traineeships is interspersed throughout the programme of learning. 
With regard to QA, all traineeships are underpinned by the TQAS. 
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For the Animation Traineeship, it was found that a variety of modules at levels 4 and 5 matched the 
requirements of industry locally. Cartoon Saloon is a major employer in Kilkenny and is hosting the Traineeship 
in collaboration with KCETB FET. The Animation trainees will spend several weeks towards the end of their 
course on work experience in Cartoon Saloon. The trainees will be keeping reflective journals and the course 
manager will be in regular contact with the company to ensure that the on-the-job training being provided is 
of the quality required.  

Employer engagement has been crucial in initiating these traineeships; this role has been assigned to a KCETB 
FET Employer Engagement Officer. SOLAS has also provided KCETB FET with Career Traineeship competencies 
templates, which are tailored towards measuring the competencies required for work in the respective 
industries. During the work-based learning phase, the competencies outlined in these templates provide the 
host company and the trainee with a plan for the delivery of a structured training programme. 

Each workplace competence provides the workplace supervisor with a description of the activity, conditions, 
standards and related knowledge required for the competence, and a competence checklist. Each checklist is 
completed by the workplace supervisor who has observed the trainee demonstrating the activity. 

KCETB FET is providing mentor training to employers who are engaging with the career traineeships. The 
assessment of on-the-job learning is a challenging task. With the increased number of registrations in 
traineeships and apprenticeships; KCETB FET is committed to working with QQI, ETBI, other ETBs and industry 
to meet this challenge through continuous engagement with stakeholders and the provision of training as 
required. 

9.3  QA of Traineeships – Assessment Plan 
KCETB FET has requested that the contracted training providers delivering the traineeships implement and 
share an assessment plan on Microsoft One Drive. This will allow KCETB FET to closely monitor the progress 
of the traineeships to ensure that learning outcomes are being met. This will also be important when 
assuring the quality of the work-based learning aspect of the traineeships. For a link to a sample assessment 
plan for the traineeship in Hospitality please see Appendix D. 

 

10. Compliance with Statutory Guidelines 

KCETB acknowledges that Quality Assurance (QA) encompasses all the policies, processes and procedures it 
implements to ensure that learning and assessment within its centres and programmes reach an acceptable 
level of quality, in accordance with KCETB's statutory obligations. KCETB is in the process of fully assuming the 
primary responsibility for the previous legacy QA agreements, thereby establishing a process and system that 
is governed and led from KCETB as provider.   

As it stands, KCETB considers that it is reaching and maintaining an acceptable threshold of quality; however, 
KCETB also recognises the need to develop its QA systems and structures further, achieving an improved 
provider-led QA system for the thousands of learners who access its Further Education and Training 
Programmes annually. To achieve this, the governance systems outlined earlier will be implemented; 
consistent and coherent provider-owned and -led policies and procedures will be devised, communicated and 
integrated into all activities. KCETB's goal is to integrate and enhance its QA policies and procedures as set out 
in the improvement plan. 
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11. Conclusions and Summary of Recommendations  

Throughout 2017 a number of learners received external awards through the Careers Portal Careers Skills 
competition; a KCETB FET Guidance Counsellor also won the overall award for Work Experience Tutor. While 
Kilkenny and Carlow ETB is proud of its achievements to date in terms of amalgamating two VECs and further 
integrating Training Services, all with separate QA practices and procedures, KCETB FET is cognisant that 
further improvements are necessary in the coming period.  

A brief SWOT analysis identifies the following strengths, weaknesses, opportunities and threats as a basis for 
the improvement plan.  

 

Figure 8 - KCETB SWOT Analysis 
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The improvement plan set out below is designed to ensure that KCETB offers quality-assured Further Education 
and Training Services, which are responsive to all stakeholders, comply with QA and programme guidelines, 
and are flexible enough to meet the diversity of learners. This executive self-evaluation process has enabled 
KCETB FET to critically reflect on legacy agreements and structures, identify the bridges needed to meet the 
statutory responsibilities of the new QA Guidelines and monitor progress to date, as well as identifying areas 
for improvement. The actions detailed in the Improvement Plan are both relevant and timely for KCETB FET; 
relevant in that they are aligned to assessment procedures as noted in the centre survey and timely as KCETB 
FET reengages with QQI.  

The main theme of the proposed actions is aligned with Goal 2 in the KCETB Strategy Statement, "ensuring 
that all KCETB services meet high quality standards". This will be achieved by implementing good governance, 
extensive stakeholder engagement and effective communication. KCETB FET will endeavour to develop and 
implement a consistent provider-led approach to Quality Assurance.  All findings contained throughout the 
foregoing report are summarised below with a view to addressing the issues in the improvement plan.   
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Section  Finding / Observation  
4.2 The Management of 
Quality Assurance (Further 
Education and Training)  

• All FETAC legacy agreements to be considered in 
implementing one KCETB provider agreement with QQI  

• Establish sub committees to both drive and improve the QA 
process  

4.3 Governance and the 
management of risk  

Govern and manage risk in line with other findings in this report  

5.1 Access, transfer and 
progression  

Provide training for Guidance Counsellors in QA related procedures  

5.2  Learner code of 
conduct and a learner 
handbook  

Draft a learner Code of Conduct  

5.4 Assessment planning and 
the use of Assessment 
Instrument Specifications 
(AIS)  

• Formal procedures for assessment planning needed  
• Examine ways to improve AIS Packs  

5.5 Assessment Policy and 
Procedures  

• Formulate assessment procedures  
• Review certification periods contributing to an imbalance of 

major/minor award statistics  
5.6 Internal Verification  • With support from ETBI and other ETBs, address the ongoing 

issues regarding Internal Verification  
• Introduce, pilot and review a KCETB Sampling Strategy  

5.7 External authentication  With support from ETBI and other ETBs, address the ongoing issues 
regarding lack of some specialist External Authenticators   

5.8 Results approval  • Review the number of learners presenting as unsuccessful  
• Centralise Results Approval Meetings  

5.10 Submission of results to 
awarding body  

Review certification periods contributing to an exaggeration of minor 
award statistics  

6.2 Recognition of Prior 
Learning (RPL)  

• Finalise KCETB RPL Policy  
• Outline the staff and resources required to implement a full 

RPL process  
6.5 Programme Review  Establish and implement a full programme review of a sample of CAS 

programmes  
6.6 Learner Feedback  Consult with learners and senior management regarding learner 

feedback that cannot be resolved at centre level  
7.3 Data Security  Engage with GDPR obligations  
8.1 Relationships with other 
agencies  

Review QA requirements for all awarding bodies, develop areas of 
shared and best practice  

9.2 Traineeships  In conjunction with the TEL strategy, research and implement work 
based learning methods  

Table 9 - Summary of Findings 
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12. Improvement Plan  

Under Section 27 of the Education and Training Boards Act 2013, an Education and Training Board (ETB) is 
required to prepare a strategy for every five year period. KCETB has published a Strategy Statement covering 
the period 2017-2021.  In developing this statement of strategy, KCETB has taken account of the national and 
international policy context within which all ETBs operate.  

There are three strategic goals presented in the KCETB Strategy Statement 2017-2021: 

Goal 1: Improve the learning experience and outcomes for all learners 
Goal 2: Ensure that all KCETB services meet high quality standards 
Goal 3: Strengthen our links with the wider community 

Table 10 illustrates the timeline for the development of the Strategy Statement. 

Date Action Lead People 
January 2017 Agreement on 

development of Strategy 
Statement 2017-20201 

Chair and CE of KCETB 
Board  

KCETB Board 

March 2017 Adoption of Strategy 
Statement 2017-2021 
document  

Chair and CE of KCETB 
Board 

KCETB Board 

March - April 2017 Strategy Statement 2017-
2021 Consultation 

CE KCETB Boards of Management, 
ETB Staff, Students, 
learners, trainees, 
parents, Business, 
Industry, Employers, 
collaborating agencies 

27 September 2017 Day one of KCETB FET 
Strategic Planning 

KCETB FET Director KCETB FET Team 

24 October 2017 Day two of KCETB FET 
Strategic Planning 

KCETB FET Director KCETB FET Team 

20 December 2017 Day three of KCETB FET 
Strategic Planning 

KCETB FET Director KCETB FET Team 

Table 10 - Strategy Statement 2017-2021 Timeline 

Arising from the KCETB FET Strategic Planning days and arising from the analysis required for the publication 
of this report (in particular the information outlined in Table 9) KCETB FET developed the quality 
improvement plan as outlined in Table 11. 
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The focus for this report will be on Strategic Goal 2; ensure that all KCETB services meet high quality standards. The Improvement Plan below uses Error! Reference source not found. as a starting point for identifying potential 
improvements. Each finding is then broken down in to a number of objectives and identified actions, sub actions, key service and other metrics in an effort to set out a workable action plan to achieve this goal. Working toward this 
goal will in effect be the KCETB FET improvement plan 2018. 

Summary of Findings/Observation 
Goal: Ensure that all our education and training meet high quality standards 

Section of ESE 
Report: Finding/Observation Objective: Action Sub Action Key Service Lead People Deadline Resources Outcome KPI 
4.2 The 
Management of 
Quality Assurance 
(FET) – Initial focus 
on Assessment 

• All ETAC legacy 
agreements to be 
considered in 
implementing one 
KCETB provider 
agreement with QQI 
• Establishing sub 
committees to both 
drive and improve the 
QA process 

Phase 1 - Focus 
on assessment.  
To devise KCETB 
QA Assessment 
Policies to 
underpin/inform 
all KCETB FET 
Assessment 
Procedures 

Implement published 
ETBI Assessment 
Policies  

Identify policies and 
procedures in operation 
at centre level and 
modify accordingly 

QA 
Department 

FET Director - QA 
Officer 

September-
2018 

Time - meetings with centre 
managers (Assessment 
Working Group see Figure 
5) 

QA Assessment Policy Document - 
encompassing policies on 
assessment malpractice, 
assessment appeals, 
compassionate consideration, 
examinations, reasonable 
accommodation, RPL, short-term 
extensions 

Assessment Policy Document 
completed and adopted  

4.3 Governance 
and Management 
of Risk 

Govern and manage 
risk in line with other 
findings in this report 

To minimise any 
potential risk to 
quality service 
provision 

Conduct a risk 
assessment and 
manage the 
associated risk in line 
with core statutory 
QQI QA Guidelines 

Align appropriate 
resources to QA 

FET Director FET Director and CE December -
2018 

Time and personnel (FET 
Forum – see Figure 5) 

Risk to QA and accreditation 
identified and managed in a 
timely manner 

Increase in very effective EA 
reports; Increase in acceptable 
threshold of quality 

5.1 Access, 
Transfer & 
Progression 

Provide training for 
Guidance Counsellors 
in QA related 
procedures 

To improve 
identification of 
learner needs 

Pre-registration - 
further development 
of access, transfer 
and progression to 
ensure timely 
internal referrals  

Accommodation 
Strategy - fostering 
supports and access for 
learners (see 4.2 also) 

Guidance 
Services and 
FET Centres 

Guidance staff and 
Centre Managers 

 December-
2018 

Time allocated for guidance 
staff to visit learners on 
courses (feedback to 
Programme Validation, 
Monitoring and Evaluation 
Group see Figure 5) 

Agreed framework on clarifying 
methods for internal referrals 

Increase in applicants being 
internally referred to 
appropriate services if not 
offered at first point of 
application 

5.2 Learner code 
of conduct and a 
learner handbook 

Formulate learner 
code of conduct policy 

To create a 
KCETB FET 
Learner Code of 
Conduct Policy 

Identify existing 
Learner Code of 
Conduct policies in 
use across FET 
provision 

Identify best practice in 
use locally and 
nationally - allow for 
Code of Conduct to be 
modified (limited) for 
use at centre level 

Centre 
Managers 
and QA 
Department 

FET Director December-
2018 

Time and personnel (Policy 
and Procedure Group see 
Figure 5) 

KCETB FET Learner Code of 
Conduct Template 

Document completed and 
adopted  
 

5.6 Internal 
Verification 

With support from 
ETBI and other ETBs 
address the ongoing 
issues regarding 
Internal Verification 

To create an IV 
Policy 

Identification of IV 
best practice and 
implementation of IV 
policy  

  QA 
Department 

FET Director and QA 
Officer 

September 
2018 – June 

2019 

Time and personnel (Policy 
and Procedure Group see 
Figure 5) 

Create and implement IV policy 
with buy in from a QA Steering 
Group 

Document completed and 
adopted  
 

5.7 External 
Authentication 

With support from 
ETBI and other ETBs 
address the ongoing 
issues regarding lack 
of some specialist 
External 
Authenticators 

To increase the 
number of EA s 
available  

Work with ETBI and 
other ETBs to 
achieve this 

Provide appropriate 
training 

QA 
Department 

FET Director and QA 
Forum 

September 
2018 – June 

2019 
 

Time and personnel 
(Programme Validation, 
Monitoring and Evaluation 
Group see Figure 5) 

More EA availability 25% increase in EA availability 

5.7 External 
Authentication 

Ensure that EA 
remains independent 
from Centre 
Management 

To centralise EA 
bookings 

Production of overall 
KCETB FET report 
compiling areas of 
best practice and 
areas for 
improvement that 
can then be 
cascaded to all 
centres 

QA thematic days 
within KCETB FET and 
opportunities for the 
establishment of 
communities of best 
practice 

QA 
Department 
and Adult 
Education 

FET Director Already in 
place - overall 
report due in 
Autumn 2018 

Time and personnel 
(Programme Validation, 
Monitoring and Evaluation 
Group see Figure 5) 

Increased collaboration and 
quality improvement 

Increase in very effective EA 
reports 
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Section of ESE 
Report: Finding/Observation Objective: Action Sub Action Key Service Lead People Deadline Resources Outcome KPI 
5.8 Results 
Approval 

Review the number of 
learners presenting as 
unsuccessful 

To reduce the 
number of 
learners 
presenting as 
unsuccessful 

Identify why learners 
are unsuccessful and 
ensure relevant 
measures are put in 
place.  

Pre-empt success and 
provide transfer options 

Adult 
Education 

FET Director, AEOs, 
Centre Managers 

January-2019 Time (RAP Group – see 
Figure 5) 

Increased collaboration at RAP 
meetings around identifying why 
learners are unsuccessful. 

10% drop in unsuccessful 
learners 

5.8 Results 
Approval 

Centralise Results 
Approval Meetings 

To centralise 
RAP meetings 

One RAP meeting for 
all Adult Education 
Centres submitting 
by 12 June 2018 

  Adult 
Education 

FET Director - QA 
Officer 

May-2018 RAP Group – see Figure 5 Improved monitoring of the EA 
process, facilitate integration 
throughout Adult Education and 
assessment as well as 
disseminating methods of best 
practice. 

New RAP process in place 

5.10 Submission of 
results to awarding 
body 

Review certification 
periods contributing to 
an exaggeration of 
minor award statistics 

To decrease the 
administrative 
burden 
associated with 
minor awards 

Encourage centres to 
present for Major 
Awards rather than 
for Minor Awards 

  Centre 
Manager 
particularly 
Training 
Services 

FET Director, Training 
Services 

December-
2018 

Time Decrease in the number of 
individual minor awards. 

20% decrease in minor awards  
10% increase in major awards 

6.2 Recognition of 
Prior Learning 

Finalise KCETB RPL 
Policy  
Outline the staff and 
resources required to 
implement a full RPL 
process 

To implement a 
KCETB RPL policy 

 Utilise staff with 
expertise in this area 
to assist applicants 
with the RPL process 

  QA 
Department 

FET Director, AEOs, QA 
Officer 

September- 
December 

2018 

Time and personnel (Policy 
and Procedure Group - see 
Figure 5) 

Roll out of nationally agreed RPL 
policy 
RPL experts available to assist 
applicants with RPL process. 
 

Policy adopted and 
implemented 

6.5 Programme 
Review 

Establish and 
implement a full 
review of a sample of 
CAS programmes 

To determine 
relevance of all 
awards;  

Work with ETBI and 
other ETBs to 
achieve this 
 

   QA 
Department 
 

QA Steering Group 
 

  September 
2018 – June 

2019 
 

 Time (Programme 
Validation, Monitoring and 
Evaluation Group see Figure 
5) 

Increase in cohesion among 
awards across KCETB. 

 Review completed 

6.6 Learner 
Feedback 

Consult with learners 
and senior 
management 
regarding learner 
feedback that cannot 
be resolved at centre 
level 

To identify 
mechanisms in 
which all 
learners can be 
heard and 
respected  

Review learner 
handbooks, code of 
conduct and 
grievance 
procedures 

  Guidance 
Services and 
FET Centres 
 

FET Director, AEOs,    September 
2018 – June 

2019 
 
 

 Time.  (Programme 
Validation, Monitoring and 
Evaluation Group see Figure 
5) 

Increased collaboration with 
learners; increased value on the 
learner voice and a mechanism to 
address learner issues. 

 Revised procedures in place 

7.3 Data Security Engage with GDPR 
obligations 

To develop a set 
of standardised 
data protection 
guidelines 

Review existing data 
guidelines;  

Develop a retention 
policy for all data 
associated with learner 
certification 

 ETB and QA 
Office 

 FET Director, AEOs,  
QA Officer 

 Currently 
starting – May 

2018 

   Increased security and greater 
awareness of guidelines for 
sharing or not sharing data. 

Comply fully with GDPR and 
other relevant DP regulations 

8.1 Relationships 
with other 
agencies 

Review QA 
requirements for all 
awarding bodies, 
develop areas of 
shared and best 
practice 

To devise a 
KCETB QA Policy 
to underpin all 
KCETB 
accreditation 
procedures 
 

Review all criteria for 
accrediting bodies; 
develop one policy 
associated with each 
procedure 

   FET 
Director 
 

 QA Officer 
 

 September 
2018 – June 

2019 
 

 Policy and Procedure Group 
(see Figure 5) 

QA Policy Document - 
encompassing Core, Specific and 
Sector Guidelines 
 

Policy adopted and 
implemented 
 

9.2 Traineeships In conjunction with 
the TEL strategy; 
research and 
implement work-
based learning 
methods 

To devise an 
improvement 
plan for the 
assessment of 
work-based 
learning 

Analysis of KCETB 
FET monitoring of 
the assessment of 
work-based learning 

Use of TEL to enhance 
quality of work based 
learning 

QA 
Department 

QA Officer November-
2018 

Time (Employer engagement, 
work-based learning group 
see Figure 5) 

Publication of a report on work-
based learning and establishment 
of best practice to include 
recommendations. Use of Moodle 
to assess work based learning 

All work placements using 
Moodle as a platform to assess 
work based learning and related 
work competencies 

Table 11 - KCETB FET Improvement Plan 2018 
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Notes on the Improvement Plan: 
11.1 Centralisation of EA Bookings 
KCETB FET has now centralised the booking of External Authenticators. This is led by the FET Director and 
implemented by the Quality Assurance Officer along with Adult Education Officers and Community Education 
Facilitator. The purpose of this is to accentuate the independence of the authentication system thereby 
enhancing consistency of QA from one programme to the next. For 2018 it is planned to produce one overall 
EA report for the ETB compiling areas of best practice and areas for improvement that can then be cascaded 
to all centres. It is envisaged that this will lead to QA thematic days and the establishment of communities of 
practice, so that centres can come together to share good practice, experiences, resources and participate in 
relevant professional development. Smaller centres would especially benefit from a collaborative approach, 
in the context of the imminent revision of QA policies and procedures. 

11.2 Centralisation of RAP Meetings 
In 2018, one RAP meeting is proposed for all Adult Education Centres submitting for certification by 12 June 
2018. This will facilitate greater monitoring in the EA process, facilitate integration throughout Adult Education 
and assessment, as well as disseminating methods of best practice. 

11.3  Improvement plan for monitoring Work Based Learning 
KCETB FET will conduct a review of the assessment of work-based learning by May 2018 and aim to establish 
best practice for the assessment of work-based learning by September 2018. 

11.4  Increased Employer Engagement 
In line with the Government’s objective for increased numbers of learners engaging with traineeships and 
apprenticeships and given the increase of those in employment, KCETB FET will endeavour to increase 
employer engagement to promote information on and access to traineeships, apprenticeships, Skills for Work 
and other innovative work-based learning initiatives with the South-East regional skills forum. 
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Appendix A – Executive Self-Evaluation Process Terms of Reference 
 

 

ETB EXECUTIVE SELF-EVALUATION [2017] 
TERMS OF REFERENCE [Version 0.1] 

1. Background and Context  
The 16 Education and Training Boards (ETBs) were established in 2013 following the amalgamation of 
former Vocational Education and Training Committees (VECs) and the transfer of 13 former FÁS 
training centres.   

The 2012 Qualifications and Quality Assurance Act 2012 sets out detailed responsibilities that apply to 
the ETBs for quality assuring their programmes of education and training and related services. Quality 
and Qualifications Ireland (QQI) published Core Statutory Quality Assurance (QA) Guidelines in April 
2016 and Sector Specific Quality Assurance Guidelines for the Education and Training Boards in May 
2017.1  Since establishment in 2013 ETBs have been operating legacy quality assurance arrangements 
which transitioned to QQI under section 84 of the Act.  

The FET Strategy 2014-2019 provides a clear policy context for quality in further education and training 
(FET).   One of the five goals within the strategy is ‘Quality Provision - that FET will provide high quality 
education and training programmes and will meet national and international quality standards.’ 2   
ETBs are moving now to new phase of quality assurance and establishing the foundations for the 
development of a sectoral QA Framework that will assure quality across the sector and enable the 
sector to deliver on both its statutory and policy objectives for quality. This is a transformational 
change and developmental process; several sectoral development projects are progressing and will 
impact in this regard.  

2. Executive Self-Evaluation  
It is the responsibility of each provider, i.e. ETB, to devise procedures for quality assurance and to have 
its own systematic processes for evaluating its own activity and for formulating plans and 
recommendations for its own improvement.  The self-evaluation process needs to be flexible and 
appropriate to the provider and its stage of development.   ETBs are relatively new statutory entities, 
within a significant transformational change process, including for structures and governance.   In the 
context of the requirements of QQI Core and Sector Specific QA Guidelines, there is need to evaluate 
the effectiveness of legacy QA procedures which may no longer fit for purpose.  Within the current 
developmental context of ETBs, this self-evaluation process is designed to:  
 assist in building capacity and identify gaps within ETBs to ensure compliance with  QQI 

statutory core and sector specific QA Guidelines 
 enhance ownership of quality and quality enhancement processes  
 demonstrate leadership within the ETB 

                                                           
1 http://www.qqi.ie/Publications/Publications/Sector%20specific%20QA%20Guidelines%20for%20ETBs.pdf 
2 https://www.education.ie/en/Publications/Policy-Reports/Further-Education-and-Training-Strategy-2014-2019.pdf 
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 result in recommendations for improvement and priority actions for each ETB 
 recognise the environment, contexts and emerging structures of the ETBs  

This is an ETB executive management level self-evaluation which will be undertaken in the context of QA 
sectoral development projects and in accordance with these Terms of Reference. 

2.1  Purpose 
The purpose of the ETB executive self-evaluation process is to evaluate the governance and 
management of quality assurance and the effectiveness of quality assurance procedures, and to 
contribute to the development of an improvement plan which will support the ETB in meeting its 
statutory requirements for the establishment and operation of internal quality assurance 
procedures, recognising the developmental and transitional contexts.  

3. Objectives  
 The objectives of the ETB Executive Self-Evaluation are: 

I. To contribute to and support the ETB quality improvement planning and ETB ownership and 
governance of quality and quality enhancement.  

II. To promote the improvement of quality assurance and further embedding of a quality 
culture in the ETB.   

III. To support sectoral level improvement by ensuring there is a consistency in the approach to 
the executive self-evaluation process, thematic focus and criteria applied self-evaluation 
report format and improvement plan.  

IV. To identify current gaps and priorities for improvement in the context of QQI statutory QA 
guidelines.  

4. Process and Methodology 
The executive self-evaluation will be conducted with an external advisor/facilitator(s). A project lead 
for the executive self-evaluation process will be identified in the ETB.  

The FET management team in the ETB, in collaboration with the external facilitator(s) will identify 
the evidence basis for the self-evaluation, and will produce the ETB executive self-evaluation report 
addressing the agreed objectives, criteria and terms of reference.   

The final report will be agreed and signed off through the ETB Chief Executive and will form the basis 
of the ETB Improvement Plan.   
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Appendix B – Terms of Reference Oversight QA Group 
With the amalgamation of Co. Kilkenny and County Carlow VECs in July 2013, the Programme Approval 
Agreements which were held through the Leinster cluster (Wicklow VEC Lead) ceased to exist. Since then and 
prior to its formal establishment members of the current Oversight QA Group approved programmes on an ad 
hoc basis. In this regard, QQI states: “An ETB should have a system overseeing the work of the entire 
organisation to ensure its validity. This system, often called a governance structure, should enforce separation 
of responsibilities between those who produce/develop material(s) and those who approve it”3 . The Oversight 
QA group will oversee the governance of Quality Assurance in KCETB.  

Structure & Membership: 

The role of Chairperson will be filled by the Director of Further Education and Training (FET). The group will 
consist of the Chief Executive, 2 Adult Education Officer’s, Training Centre Manager and representatives from 
2 PLC’s.   

The Quality Assurance Officer with responsibility for QA will provide administration for the group. Or do we 
want an admin person named here.   

In the absence of the Director of FET, one of the Senior Managers in the group will act as Chairperson. In the 
absence of the Quality Assurance Officer, the role of secretary to the group will be provided by a Community 
Education Facilitator.  

Governance Responsibilities: 

 1. To have oversight of the development of new quality assurance processes.  

2. To have oversight of programme development processes in line with existing quality assured 
guidelines.  

3. To have oversight of the self-evaluation of existing quality assurance processes.  

4. To have oversight of programme delivery, assessment and review.  

5. To approve the validation of awards to specific centres as per QQI requirements.  

6. To approve award development proposals / reviews.  

7. To approve addition of minor awards to existing awards under the ‘20% rule’.  

8. To have oversight over the development of RPL processes and applications for the same.  

 

Frequency of Meetings and Quorum: 

The Oversight QA Committee will meet at least three (3) times per annum. A quorum of five (5) people will 
be required. Should a member not be able to attend the meeting they must nominate a suitably qualified 
person from their service to attend in their place. 

                                                           
3 Towards a Quality Assurance Framework for Education and Training Boards: Quality Assurance Guidelines, QQI 
Consultative Draft Guidelines, October 2014, p.11 



 

44 
 

Should it prove necessary for the group to make a decision at a time when a meeting cannot be called, then a 
proxy quorum may be obtained by email. In that instance, summary documentation pertaining to the decision 
will be circulated by email, and then detailed documentation pertaining to the decision will be presented to 
the group at the next meeting for formal approval.  

 

Oversight QA Group 

1st meeting March 2018 

Nominee from KCETB Board will be decided on May 15th (ETB Board Meeting) 

Next Meeting 24th May. Other meetings September and November 2018.  

 

Sub committees:  

The following sub committees are being established: 

2. FET Forum (already established) 
3. Programme Validation, Monitoring and Evaluation Group 
4. Assessment Working group  
5. Employer engagement/ Work based Learning Working group  
6. Results Approval Panel 
7. Policy and Procedure Group 

These sub committees will report to the QA Management Group in order to support the on-going 
development of QQI policies and procedures for FET. 

All to meet as individual groups on 24th May. Terms of reference to be established for each group. Specific 
work plans to be confirmed and schedule of meetings for 2018 to be confirmed.  

**Exception to this is the RAP group which will convene on 24th May, and meet again in June.  

 

This document is to be reviewed at regular intervals.  

 

March, 2018.  
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Appendix C – Learner Testimonial 
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Appendix D – Employer Testimonial  
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Appendix E – Assessment and Internal Verification Plan for the Hospitality Traineeship. 
Please click here. 

 

 

 

 

 

 

 

https://kcetb-my.sharepoint.com/personal/kevin_oshea_kilkennycarlowetb_ie/_layouts/15/guestaccess.aspx?docid=1efd3acc131d1435e8a480b6d9c5e5f80&authkey=ASL-_4Bc15TQiwl7dXcq-Bs&e=0e16ac7845ea409990e8d870eb27be6b
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